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GLOSSARY  
●​ LP4Y / LP4Y Movement / the Movement: A network of 17 national entities across 14 countries in Southeast 

Asia, South Asia, the Middle East, Europe, and North America, each locally registered and independently 
managed, working together to develop innovative solutions for the holistic and sustainable inclusion of young 
people living in extreme poverty and facing exclusion. 

●​ LP4Y Alliance (the Association): Federative entity of the 16 organizations members of the LP4Y Movement in 14 
countries. 

●​ DNA: The core principles that guide LP4Y’s actions and decisions. 
●​ Professional and Social Inclusion: ​ Means enabling Youths to access decent work and become active, 

autonomous members of society over the long term. 
●​ Excluded young adults : Are Youths who live in situations of extreme poverty and have been marginalized from 

education, employment, and social participation. 
●​ Youth: Young adults aged 18 to 24, supported by LP4Y in their journey toward inclusion. 
●​ Catalyst: LP4Y Professional in voluntary mission. As in chemistry, a catalyst triggers or simply accelerates a 

reaction. LP4Y Catalysts commit to supporting the positive transformation of their environment to a more 
inclusive society. They are dedicated to the empowerment of excluded Youth and work as catalysts for their 
professional integration. 

●​ LP4Y Charter: The document expressing the values, commitments, and ethics that guide all LP4Y actors. 
●​ Statutes: The legal founding document of LP4Y Alliance, defining its objectives, structure, and legal 

obligations. 
●​ Bylaws: The internal rules that define how the LP4Y Alliance operates on a practical and governance level. 
●​ The College of Founding Members: Composed of four individuals who signed the initial Statutes (the original 

founders), as well as any individuals co-opted by these founders. They play a key role in safeguarding the 
founding spirit, values, and long-term vision of the LP4Y Movement. 

●​ The College of Adherent Members: Includes representatives of local entities that are officially part of the 
Movement. These members are fully committed to implementing LP4Y’s principles and pedagogy. They must 
have signed a Memorandum of Understanding (MoU) with the Association and received formal authorization to 
use the LP4Y name. 

●​ The College of Associate Members: ​Individuals or legal entities committed to contributing to the Association's 
mission through their resources, support, expertise, or qualifications. 

●​ Member: Any individual or entity belonging to one of the three Colleges of the Association. 
●​ General Assembly: The highest deliberative body of the Association, composed of all its members. 
●​ Board: The executive body elected by the General Assembly to ensure strategic governance. 
●​ Office: A smaller operational body (President, Secretary, Treasurer) responsible for day-to-day coordination of 

the Board’s work. 
●​ Commissions: working committee to strengthen members participation, structure the development of new 

projects or mobilize specific expertise. 
●​ LP4Y Missions: The core actions of LP4Y: Campaign, Engage, and Accompany. 
●​ Talents, Finance, Partnerships: The three main resource areas mobilized by LP4Y to support its mission. 

 

 

 



PREAMBLE 
 

History and Mission of LP4Y Alliance  

(cf. Article 1 and 2 of the LP4Y Alliance Statutes) 
 
Life Project 4 Youth Alliance is a federation of 17 organizations in 14 countries whose mission is the 
development of innovative solutions for the professional and social inclusion of young people (17-24 years 
old) from extreme poverty and victims of exclusion. 
 
Together, the members of LP4Y Alliance constitute the LP4Y Movement. 
​
Together, they build a coherent Movement, sharing values, a strategy and objectives, tools and practices. 
Each member entity of the LP4Y movement is autonomous and adapts its actions to its local context in 
accordance with the decisions ratified within the Association. 

Legal framework and scope of application 

This regulation: 
●​ specifies the terms of application of LP4Y Alliance  Statutes ENGL / VF 
●​ sets the internal operating rules of the Association, 
●​ applies to all members of the Association, whether legal entities or individuals, 

These Bylaws will be given to all members and will also be available on the LP4Y website: 
https://www.lp4y.org/.  

To simplify reading, the LP4Y Alliance Bylaws refer to the articles of the Statutes that it specifies. The 
absence of a reference to the Statutes means that it is a provision that complements them, without 
contradicting or adding to them. 

Charter and Code of Conduct 

All members of the Association are required to read and adhere to the principles set out in the LP4Y Charter, 
which defines the values, commitments, and expected conduct of everyone involved in the LP4Y Movement. 

The Charter includes commitments to: 

●​ Human rights 
●​ Dignity and decent work 
●​ Gender equality and women’s empowerment 
●​ Non-discrimination 
●​ Child safeguarding 
●​ Integrity and transparency 

It also affirms LP4Y’s ADN of inclusion, frugality, interculturality, learning by doing, and youth empowerment. 

📎 The full Charter is available here. 

 

https://drive.google.com/file/d/1bj5u4obo5bkznixdl7GIl2TB9wCtb0XH/view?usp=sharing
https://drive.google.com/file/d/1RTfQZKq6EBcpUQGRYsMRVYuitbu95dbM/view?usp=sharing
https://www.lp4y.org/
https://docs.google.com/document/d/1eDt-TVm3MbA6PkL04tbvYOfNA32lklD0PPRp3-7haT0/edit?usp=sharing


Any serious or repeated breach of these principles may result in appropriate internal measures, in 
accordance with LP4Y Alliance’s governance procedures. 

 

MEMBERSHIP  
(cf. Article 6.1 of the LP4Y Alliance Statutes – Categories of members) 
 
The Association is composed of the following members, divided into three separate colleges, in accordance 
with its Statutes: 
-​ The College of Founding Members 
-​ The College of Adherent Members 
-​ The College of Associate Members 
The rules governing the organization, the functioning of the governing bodies, the life of the Association, as 
well as membership procedures, are detailed in the Statutes, particularly in the following paragraphs. 
 
(cf. Article 6.2 of the LP4Y Alliance Statutes – Description of colleges) 
(cf. Article 6.2.1 of the LP4Y Alliance Statutes – College of Founding Member)​
(cf. Article 6.2.2 of the LP4Y Alliance Statutes – College of Adherent Members)​
(cf. Article 6.2.3 of the LP4Y Alliance Statutes – College of Associate Members) 
(cf. Article 7 of the LP4Y Alliance Statutes– Meetings of the colleges of members) 
(cf. Article 7.1  of the LP4Y Alliance Statutes - Exchange and initiative meetings) 
(cf. Article 7.2 of the LP4Y Alliance Statutes - Meetings for the election and re-election of Board members) 
 

Rights of Members 
 
All members of the Association  are entitled to: 
-​ Participate in governance bodies and exercise their voting rights, according to the provisions 
applicable to their statutes; 
-​ Be informed of the decisions and directions taken by the competent authorities; 
-​ Access the resources, tools and training devices made available by the Movement; 
-​ Contribute to the definition of common directions, in particular by proposing initiatives or 
participating in working groups. 

 

Duties of Members 
 
Members undertake to: 
-​ Respect the Statutes, the Bylaws and the Charter of the Alliance; 
-​ Act in accordance with the mission and values ​​of the Movement, particularly in favor of the inclusion 
of young people in precarious situations, as defined in article 2 of the Statutes and use the name, logo, and 
visual identity elements only within the framework defined by LP4Y Alliance. 
-​ Ensure compliance with national laws and regulations and provide transparency on governance, 
legal, administrative, or financial matters; 
-​ Participate in General Meetings and, whenever possible, in other coordination bodies or meetings; 
-​ Regularly transmit updated information on their activities, results and major developments and, 
contribute to collective development by sharing experiences, data, best practices, and participating in 
federative projects.; 

 



-​ Pay the annual subscription, according to the terms set by the General Meeting; 
-​ Contribute to the reputation of the movement and report any serious breach of ethical principles; 
-​ Maintain the confidentiality of sensitive information, including after their membership ends. 

 

Contribution  

(cf. Article 8 of the LP4Y Alliance Statutes - Contributions) 

The payment of a membership contribution is a condition for acquiring and maintaining membership. It must 
be made no later than one month after the General Assembly that sets the contribution amount for the 
current year, except in duly justified cases validated by the Board. 

Payment is made by bank transfer (bank details are provided at the time of the membership contribution 
request). 

All contributions made to the Association are non-refundable, regardless of resignation, exclusion, or death 
occurring during the year. 

Exceptional exemptions (such as deferral, reduction, or waiver of contributions) may be granted on an 
individual basis, upon written and justified request, and subject to a decision by the Board. The applicable 
terms are defined on a case-by-case basis. 

For any questions regarding membership contributions, members may contact the LP4Y Alliance Treasurer. 

 

Radiation / Withdrawal of entities member of the federation  

(cf. Article 9 of the LP4Y Alliance Statutes - Removal) 

(cf. Article 10 of the LP4Y Alliance Statutes- Ressources) 
 
Without prejudice to the provisions of Article 9 of LP4Y Alliance’s Statutes, the withdrawal or expulsion of a 
Member Entity shall be organized in such a way as to ensure the continuity and proper management of 
ongoing activities. 
 

Voluntary Withdrawal 
A Member Entity wishing to withdraw shall submit a written and reasoned resignation to the Board of 
Directors of LP4Y Alliance, or in the case of dissolution/liquidation.​
The Board of Directors shall acknowledge receipt and review the conditions of withdrawal, taking into 
account: 

●​ ongoing projects and activities, 
●​ funding already committed or received, 
●​ partnerships and contractual commitments of the Member Entity or LP4Y Alliance 

Voluntary withdrawal shall only become effective after the implementation of a transition plan, defined by 
mutual agreement between the Member Entity and the Board of Directors of LP4Y Alliance, in order to 
ensure the continuity or orderly closure of activities. 

 



 
Expulsion (Exclusion) 

The Board of Directors may decide to expel a Member Entity in cases of: 
●​ Repeated non-compliance with the LP4Y Alliance Statutes, the present Bylaws, or Charter; 
●​ Repeated non-payment of membership fees after three months of a formal notice remaining without 

effect; 
●​ any other serious breach or action damaging the image, reputation, or proper functioning of the 

Movement. 
 
a) Notification: the concerned Member shall receive a reasoned letter and shall have 15 days to present 
observations.​
b) Right of defense: the Member may be heard by the Board of Directors, either alone or with a 
representative.​
c) Vote: the expulsion decision shall be taken by a two-thirds majority of the Board of Directors.​
d) Internal appeal: an appeal may be lodged within 30 days, to be submitted to a second vote of the Board or 
to the General Assembly. 
 
Where an expelled Member Entity is involved in funded projects, strategic partnerships, or ongoing 
activities, the Board of Directors may provide for a limited transition period in order to: 

●​ secure the continuity or closure of projects, 
●​ respect contractual and financial commitments, 
●​ protect the interests of beneficiaries and the reputation of the Movement. 

 
 

Effects of Loss of Membership Status  
(resignation, dissolution, death, voluntary withdrawal, or expulsion) 
At the end of the procedure or transition period: 

●​ the Entity immediately loses its status as Member and all associated rights; 
●​ for administrators, any mandate exercised within the Federation’s bodies ends automatically; 
●​ the Entity ceases to use the name, logo, pedagogy, materials, and intellectual assets of the 

Movement, unless otherwise authorized in writing by the Board. 
 
The loss of membership status does not entitle the Member to any compensation or indemnity, unless 
otherwise provided by a specific agreement with the Board. 
 

 
 
 
 
 
 
 

 



THE GENERAL ASSEMBLY (GA)  
 
(cf. Article 11.1 of the LP4Y Alliance Statutes - General Meetings) 
(cf. Article 11.1.1 of the LP4Y Alliance Statutes - Rules common to all AGMs) 

General Meetings (ordinary and extraordinary) bring together all Members of the Association, in whatever 
capacity. 

The Notice  

(cf. Article 11.1.1 of the LP4Y Alliance Statutes – Convening) 

In accordance with the Statutes, members of the Association  are convened by the President. The practical 
preparation and distribution of the invitation may be delegated by the President to a member of the Office, a 
Catalyst, or any other designated person, provided that the content is validated in advance by the President. 
The notice is sent on behalf of the President. 
 
It must include: 

-​ the date, hour, and the place of the meeting mode (face-to-face, videoconference, telephone 
conference); 

-​ detailed agenda developed by the CA; 
-​ the draft resolutions submitted to the vote ; 
-​ the preparatory documents, attached or accessible via a secure link towards a shared space. 

 
Members may propose additional agenda items no later than 30 days before the General assembly, by email 
addressed to the Office. 
 
Emergency : 
In case of emergency (e.g. resignation of the Board, legal obligation, event impacting the operation of the 
Association), the notice period may be reduced to less than fifteen (15) days. This means: 

-​ at least 48 hours before the meeting is held, 
-​ by any written means enabling receipt to be certified (email, collaborative platform with trace of 

distribution, etc.). 
 

Representation of Members  

(cf. Article 11.1.1 of the LP4Y Alliance Statutes – Representation) 

 
A Member may be represented in one of the following ways: 

-​ a signed email with clear indication of the agent; 
-​ a scanned handwritten power of attorney; 
-​ an electronic form provided by the Association. 

Power can be: 
-​ general, covering the entire agenda, 
-​ partial, limited to certain votes (explicit mention required). 

A member may only be represented by another member of the same college, except in exceptional cases 
validated by the Office. 
 

 



Voting procedures  

(cf. Article 11.1.1 of the LP4Y Alliance Statutes  – Procedure) 

 
By default, votes are held by a show of hands (either in person or via videoconference).​
Any member may request a secret ballot; the decision is at the discretion of the Office or the President. 
Online voting may be organized if the conditions allow all members to cast an informed vote within a 
reasonable timeframe (see Bylaws: “Online Voting”). 
Only the votes cast are counted in determining the majority; abstentions are not included in the calculation. 
 

Minutes (PV)  

(cf. Article 11.1.1 of the LP4Y Alliance Statutes – Minutes) 

 
The minutes are prepared by the Secretary or by another designated person. 
They are shared with the Members within a maximum of 30 days following the General Assembly. 
The minutes are stored in a secure location (e.g. a shared Google Drive) and can be accessed upon request or 
via the dedicated document space. 
 
Rules specific to ordinary AGMs (cf. Article 11.1.2 of the LP4Y Alliance Statutes – Rules specific to ordinary AGMs) 
Specific rules for extraordinary general meetings (cf. Article 11.1.3 of the LP4Y Alliance Statutes – Rules specific to 
extraordinary general meetings) 
Written consultation of Members (cf. Article 11.2 of the LP4Y Alliance Statutes – Written consultation of Members) 
Decisions by act under private signature (cf. Article 11.3 of the LP4Y Alliance Statutes – Decisions by act under private 
signature) 
 

 
THE BOARD 

 
(cf. Article 12 of the LP4Y Alliance Statutes –  Board) 
(cf. Article 12.1 of the LP4Y Alliance Statutes – Composition) 
(cf. Article 12.2 of the LP4Y Alliance Statutes – Election procedures) 

Call for applications 

The call for applications is issued by the Office at least thirty (30) days before the elections, by any written 
means. 

Any member wishing to apply for the position of administrator must submit a motivation letter and a 
presentation of their career to the Office at the following address: ob.alliance@lp4y.org. 
The Office reviews the applications to verify: 

●​ Current membership in the relevant college; 
●​ Compliance with the maximum number of administrators allowed per college; 
●​ Respect for the balance between contributing entities and field entities for applications from the 

College of Adherent Members. 
Approved applications are communicated to members along with the election invitation. 

 



 

Exceptional renewal of Board members mandates 

 (cf. Article 12.3 of the LP4Y Alliance Statutes – Duration of functions) 

 
A Board member may not be renewed more than three consecutive times, except in exceptional 
circumstances. 
A request for renewal beyond this limit, justified by the need for continuity, expertise, or governance, must be 
submitted by the concerned member  to the Board. 
If the request is accepted, an election will be organized according to the procedures set forth in the statutes. 
The decision to grant this exemption lies with the college of founding members or the Board, in accordance 
with the Statutes. 
 

Convocation 

 (cf. Article 12.5 of the LP4Y Alliance Statutes – Convening) 

 
In accordance with the Statutes, the President convenes the members of the Board. The notice must 
include: 

●​ the date, time, and place or method of the meeting (in-person, videoconference, etc.); 
●​ the detailed agenda; 
●​ documents necessary for deliberation, either attached or accessible via a secure link. 

 
The notice period is at least 15 days before the meeting, except in cases of emergency (resignation, legal 
requirement, unforeseen event), when the notice may be sent at least 48 hours prior, by any written means 
allowing proof of receipt. 

Agenda & prior validation by the Founding Members  

(cf. Article 12.8 of the LP4Y Alliance Statutes – Majority) 
 
The agenda of the Board is prepared by the Secretary based on points and resolutions proposed by the Office 
during a preparatory meeting. 
Any Board member may request the inclusion of an item or decision on the agenda by sending an email to the 
Office. 
For decisions which, according to the Statutes (Art. 12.8), require prior approval by a majority of the Founding 
Members before being placed on the agenda and submitted to a vote at the Board meeting, this approval 
must be clearly documented. 
Such documentation can take one of the following forms: 

●​ a collective email expressing and justifying the agreement or refusal to include the item on the 
agenda; 

●​ an explicit mention in the minutes of an exchange or meeting between Founding Members, 
specifying the majority decision; 

●​ any other written evidence providing proof of prior agreement or refusal by the majority of the 
Founding Members. 

In case of a majority refusal, the item cannot be included on the agenda nor put to a vote by the Board. 

 



(cf. Article 12.9 of the LP4Y Alliance Statutes – Attributions) 

 

Meeting initiated by members 

 
One third (1/3) of the members of the Board may request the convening of a meeting by providing reasons for 
their request. The President must then convene the meeting within seven (7) days. 

Substitution  

(cf. Article 12.4 of the LP4Y Alliance Statutes – Substitution, Vacancy of a Position and Representation) 
The terms for the designation, participation and voting of substitutes are defined in the statutes.​
It is reminded that a substitute may attend meetings in an advisory capacity and exercise voting rights only in 
the absence of the incumbent member. 

Representation  

(cf. Article 12.4 of the LP4Y Alliance Statutes – Substitution, Vacancy of a Position and Representation) 
In the absence of the incumbent and of a designated alternate, a Board member may grant a power of 
attorney to another member from the same college. The power of attorney must be transmitted by one of the 
following means: 

●​ a signed email clearly indicating the agent; 
●​ a scanned handwritten power of attorney; 
●​ an electronic form provided by the Association. 

An Administrator may hold no more than two powers of attorney. 
The power of attorney may be general (covering all items on the agenda) or partial (limited to specific votes), 
which must be explicitly stated. 

Voting procedures  

(cf. Article 12.6 of the LP4Y Alliance Statutes – Procedure) 
Each administrator is guaranteed equal speaking time in case of disagreements. 
By default, votes are taken by a show of hands, whether in person or via videoconference. 
Any administrator may request a secret ballot, which is at the discretion of the Office  or the President. 
Online voting may be organized if the procedures ensure that all participants can vote with full knowledge of 
the facts within a reasonable timeframe (see p11 “Online voting”). 
Only votes cast are counted towards the majority; abstentions are not included. 

(cf. Article 12.7 of the LP4Y Alliance Statutes – Quorum) 

Minutes (PV)  

(cf. Article 12.10 of the LP4Y Alliance Statutes – Minutes) 
The minutes are prepared by the Secretary or a designated person. 
They are sent to members within 30 days following the AGM. 
Minutes are stored in a secure location (e.g., shared Google Drive) and can be accessed upon request or via 
the dedicated document space. 

 



THE OFFICE 
 
(cf. Article 13  of the LP4Y Alliance Statutes – Office) 

Election of the Office 

 
The Board elects, from among its members, an Office responsible for the day-to-day management of the 
Association and the impetus for its action. 
The election takes place by a simple majority of the members present or represented at the meeting of the 
Board. In accordance with the provisions of the Bylaws, this election may also take place by online voting. (cf. 
Article 12.6 of the LP4Y Alliance Statutes - Procedure) (see Bylaws “Online voting”). 

Organization of Office meetings 

 
In accordance with the by-laws, the Office meets at least four (4) times a year.​
The members of the Office  may meet at any time, by mutual consent, as needed. 
The agenda is prepared by the President, in conjunction with the other members of the Office and any 
Catalysts  responsible for the governance of the Association. 

The agenda can be shared in advance of the meeting if necessary, without any mandatory delay. 
 
In the event of a meeting involving decisions to be voted on, a formal notice is sent at least 7 days in advance, 
accompanied by the agenda prepared by the President in conjunction with the members of the Office. The 
voting procedures are then specified. 

Voting procedures 

 (cf. Article 12.6 of the LP4Y Alliance Statutes - Procedure) 
 
In principle, the decisions of the Office are taken by consensus among members, during meetings or by any 
other means of communication. 
In case of necessity or disagreement, a vote may be organized according to the following procedures: 

●​ Freehand, in person or by videoconference; 
●​ To secret bulletin, if requested by a member and accepted by the President or by the majority of 

members present; 
●​ Online, provided that members have all the necessary information and a reasonable time to decide 

(cf. Bylaws “Online Voting”). 
Only the votes cast are taken into account for the calculation of the majority. The decisions of the Office are 
taken at the simple majority of members present or representedIn the event of a tie, the President has the 
deciding vote. 
Decisions can also be made by remote written consultation (see Bylaws “online voting”). 
 
 

 



Relationship of the Office with other bodies 

With the Colleges and the General Assembly 
​
The Office ensures coordination between the Colleges, the Board, and the General Assembly. It facilitates the 
flow of information, oversees the organization of Administrator elections within each College in accordance 
with the Statutes, and contributes to the preparation of General Assemblies, including the proposal or 
transmission of topics to be placed on the agenda. It may also assist with convocations, meeting logistics, 
and the communication of results. 
 

With the Board​
 
The Office prepares the necessary documentation for Board meetings, supports their smooth conduct, and 
ensures implementation of Board decisions. It provides regular reports on progress and presents an activity 
report at each meeting. 
In urgent cases, where the Board cannot be convened in time, the Office may take collective provisional 
decisions, provided they are duly justified and submitted for ratification at the next Board meeting.  
Board meetings are convened by the President, often upon the Office’s proposal, with the Office ensuring 
logistical organization. The Office may, when appropriate, invite a Board member or an external resource 
person to its meetings, without voting rights. 
 

Online voting 

(methodology applicable to all governance bodies: General Meetings, Board, Offices) 
 
Online voting is permitted for all governance bodies and may replace physical meetings when circumstances 
require. 
An electronic notice, including the agenda and voting procedures, is sent at least according to the deadlines 
set out in the Statutes and Bylaws, before the opening of the vote. The vote remains open from the sending 
of the notice and closes according to the procedures defined in the notice. 
These deadlines may be exceptionally reduced, subject to the prior agreement of the members, mentioned in 
the notice. 
Voting takes place on a secure platform guaranteeing the confidentiality of the vote and the authenticity of 
voters. 
The results are centralized, validated and recorded in a report, which is communicated to all members within 
a period of 30 days after the closing of the vote. 
Any dispute relating to the conduct of the vote must be addressed in writing within a period of7 days 
following the publication of the results. 
In the event that online voting replaces a meeting, the results and minutes are valid as if they had been 
adopted at a face-to-face meeting. 
 
 

 



COLLEGES 
Exchange and initiative meetings 

Any member of a College (Founder, Member, Associate) may propose the organization of an exchange and 
initiative meeting of their College, without any particular formality.​
However, it is recommended: 

●​ to communicate to the entire College the purpose, date and arrangements of the meeting in 
advance; 

●​ to ensure the participation of a majority of the members of the College 
●​ to share a brief account of the discussions with absent members 

These meetings are informal, with no requirement for a chair or official minutes. 
 

Meetings for the election or re-election of Board members 

The elections or re-elections of Board members are held during a formal meeting, supervised by the 
Association's Office or, failing that, by the person responsible for governance. 
The Office ensures compliance with statutory obligations: call for applications, communication to members, 
regular convocation, quorum, organization of the vote and drafting of the minutes. 
 

COMMISSIONS 
As part of the Alliance's strategy and in order to support the action of the permanent teams, the Board may 
create a working committee to strengthen members participation, structure the development of new 
projects or mobilize specific expertise. 

Objective 

The working committees aim to: 
●​ To support permanent teams in the implementation of structuring projects; 
●​ To develop a collective dynamic around the 3 main strategic LP4Y missions Campaign, Engage, 

Accompany as well as the development of its resources (Talents, Finance, Partnerships) ; 
●​ To involve external support (experts, partners, ambassadors) in the life of the Alliance. 

Creation 

The committees are set up by decision of the Board, on the proposal of one of its members or of the Global 
Coordinator of the Alliance. They can be temporary or permanent, depending on the needs of the project. 

Composition 

Each commission is piloted by one or more members of the Board, who ensure its legitimacy and 
governance.​
It can also integrate: 

●​ Employees of member entities; 
●​ External partners or support in an advisory capacity (e.g. ambassadors, experts, allied institutions). 

 



Guests from outside agree to respect and absolute confidentiality regarding the exchanges and projects 
discussed. 

Mandate and operation 

Each commission receives a formalized mandate in a framework note validated by the Board, specifying: 
●​ The objectives of the commission, 
●​ Its duration, 
●​ Expected deliverables, 
●​ Operating procedures (frequency of meetings, coordination, reporting). 

The commissions do not have decision-making power, but formulate proposals submitted to the Board. 
The Board may terminate a committee at the end of its term, or decide to extend it. An evaluation of its 
operation may be carried out at the end of the cycle. 

 

Operation and relations within LP4Y Alliance 

Internal Communication 

 
Clear and transparent communication is essential to the proper functioning of the movement.​
All members commit to actively participating in the exchange of information, particularly through the 
following channels: 

●​ Meetings: One General Assembly is held each year, along with at least four meetings of the Board and 
also at least four Office meetings. Regular coordination meetings (weekly or bi-weekly) are also held 
between operational teams and any necessary meetings can be held on the initiative of members.  

●​ Digital tools: Exchanges take place via LP4Y email addresses, shared Google Drives, and dedicated 
WhatsApp groups as well as access to a collective Google Calendar allowing Board members to 
access field meetings and trainings if wishes.  

●​ Information sharing: Important updates may be shared via email or WhatsApp, depending on the 
level of urgency. 

Each member is responsible for staying informed through these channels and for sharing relevant 
information within their entity to @ob.alliance@lp4y.org & . coordination.team@lp4y.org
 

Coordination and Synergies 
 
LP4Y Alliance  relies on strong collaboration among its members.​
Each entity commits to: 

●​ Sharing tools, practices, and methods through collaborative platforms (email, WhatsApp, etc.); 
●​ Appointing a coordinator for any project involving multiple entities; 
●​ Harmonizing key processes when doing so improves collective efficiency (e.g. ...); 
●​ Providing mutual support when needed. 

 
External Representation 

 
Each entity may represent LP4Y locally (with partners, authorities, or media), in alignment with LP4Y global 
communication strategy.​
Any public statement or external communication must: 
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●​ Reflect LP4Y’s values, mission, and key messages; 
●​ Use the official communication materials  (logo, graphic charter, key language); 
●​ Be subject to prior validation when it may impact the Movement as a whole (via the Alliance 

Coordination or a designated body). 

 

Financial Rules 

Transparency and Traceability 

All income and expenses must be supported by appropriate documentation (invoice, receipt, supporting 
documents, bank statement, etc.).​
All financial transactions shall be recorded in an up-to-date accounting ledger. The Treasurer shall submit a 
monthly financial statement to the LP4Y Alliance for internal control. The LP4Y Alliance accounts are 
presented annually to the General Assembly for approval. 

Separation of Funds 

The association’s funds shall be strictly separate from the personal accounts of its members. A dedicated 
bank account shall be opened in the name of the association. 

Budget and Forecasts 

An annual budget shall be prepared by the Board and submitted to the General Assembly for approval. All 
expenditures must conform to the approved budget. Any deviations or overruns must be duly justified and 
submitted for approval by the Board or, where necessary, by the General Assembly. 

Appointment of a Financial Officer 
​
A Treasurer shall be appointed from among the Board members. Their duties include maintaining the 
accounts, monitoring income and expenses, and presenting the financial statements. The Treasurer may 
designate a Deputy Treasurer to assume these responsibilities in their absence or in case of conflict of 
interest. 

Internal control: 

All expenditures must be validated by the finance team and checked by the Treasurer, who shall then 
authorize the payment. Expense reimbursements to members shall be made upon submission of receipts to 
the finance team, after verification and approval by the Treasurer, and paid by bank transfer. 
 

Use of Funds 

Association funds shall be used solely to achieve its social purpose as set out in the statutes. Any use of 
funds for personal benefit is strictly prohibited. 

All grants and donations shall be recorded and used in strict accordance with the donor’s specifications 
regarding the country, project, and intended purpose, while remaining aligned with the objectives of the 
LP4Y Movement. 

 



Archiving and Communication 

Financial documents (accounts, receipts, bank statements, etc.) shall be retained for at least five years and 
be accessible online to Board members and, upon justified request, to members. An annual financial report 
shall be communicated to all members during the General Assembly. Questions regarding financial 
management may be submitted in writing to the Board or the finance team (Alliance Coordinator). 

Sanctions and Remedies 

Any violation of the association’s financial regulations may result in sanctions, in accordance with the 
Statutes and this playbook. 

 

Miscellaneous Provisions 

Amendment to the Bylaws 
 
These Bylaws may be amended to suit the needs of the Association. Any proposal must be submitted in 
writing to the Board by a member or the designated body, with justification. 
The amendment requires the approval of the Board by a simple majority and will then be communicated to all 
members. 
 

Force Majeure 
 
Neither LP4Y Alliance nor any Member Entity shall be held liable for failure to fulfill its obligations under the 
Statutes and this bylaws due to events beyond its reasonable control, including, but not limited to, natural 
disasters, war, terrorism, strikes, pandemics, or governmental actions. 
The affected Party shall promptly notify ob.alliance@lp4y.org and take all reasonable steps to mitigate the 
impact on its activities. 
If the force majeure event continues for more than thirty (30) days, the board shall determine appropriate 
measures to ensure continuity of operations.  
Any decision regarding termination or long-term suspension of a Member Entity’s participation due to force 
majeure shall be taken in accordance with the withdrawal procedures set out in the Statutes and the present 
Bylaws.  
 

Conflict Resolution 

In the event of a disagreement between members, or between a member and the Association, priority shall 
be given to direct dialogue to resolve the issue amicably. 

If dialogue does not lead to a resolution, members may request mediation facilitated by a neutral party 
appointed by the Association. 
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As a last resort, and only if the nature of the conflict justifies it, the matter may be referred to arbitration or 
to the Board of Directors for a fair and equitable resolution. 

 

Governing Law  

This Internal Regulation shall be interpreted in accordance with the mission, values, and principles of 
LP4Y Alliance, as set out in its Statutes and these By-Laws.​
In the event of any legal interpretation, the laws of the country in which LP4Y Alliance is legally 
registered shall apply. 

 

Confidentiality and use of data 

The members recognize that the strength of LP4Y Movement relies on the trust and sharing of knowledge 
and experience among its members. In this context, each Party undertakes to treat as confidential all 
non-public information shared. 
 
The scope of confidential information includes, but is not limited to: internal strategic, governance, and 
financial documents; data relating to beneficiaries, families, volunteers, staff, and partners; information 
concerning partnerships, fundraising, and development strategies; any information identified as confidential 
by LP4Y Alliance or another Member Entity; any other information whose disclosure could reasonably harm 
the integrity, reputation, or interests of the LP4Y Movement or its members. 
 
In case of breach, the members shall seek to resolve the situation amicably. If the breach endangers the 
integrity or reputation of the LP4Y Movement, LP4Y Alliance may take appropriate measures.  
 
 
 
 
 
 
 
 

Jean-Marc Delaporte,  President​ ​ ​ ​ ​ Claire Fleury, Secretary 
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