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Subject: Life Project 4 Youth contribution to the OHCHR Call for Input - North-South, 
South-South, triangular cooperation and human rights, including the right to development 
 

Life Project 4 Youth (LP4Y) submits this contribution to inform the Office of the United Nations High 
Commissioner for Human Rights (OHCHR) compilation of examples and good practices of North–South, 
South–South, and triangular cooperation for the advancement of human rights, including the right to 
development. 

LP4Y is an international non-governmental organization dedicated to the professional and social inclusion 
of young people affected by extreme poverty and exclusion. Operating across multiple countries in South 
and South East Asia, the Middle East, Europe and the USA, LP4Y implements innovative programs 
designed to equip vulnerable Youth with the skills, experience, and confidence necessary to access decent 
work and actively participate in society. 

LP4Y’s operational model is inherently rooted in multi-level cooperation frameworks, combining: 

●​ North–South cooperation (international volunteers), 
●​ South–South collaboration (knowledge transfer and replication across countries of the Global 

South), 
●​ Triangular partnerships (multi-stakeholder initiatives involving civil society, the private sector, 

and international partners). 

Through these approaches, LP4Y contributes directly to the realization of fundamental human rights, 
including the right to work, the right to education, the right to an adequate standard of living, and the right 
to development, by empowering young people as agents of their own socio-economic inclusion. 

 

1. Description of Cooperation Initiatives and Programmes 

1.1. North–South Cooperation: Reciprocal Volunteering and Mutual Learning 

A central pillar of LP4Y’s cooperation model is its reciprocal international volunteering framework, 
which fosters mutual learning, shared responsibility, and equitable exchange between actors from the 
Global North and the Global South. 

LP4Y’s volunteering model is designed as a two-way exchange. While volunteers from European 
countries are engaged in LP4Y programs implemented in countries of the Global South, LP4Y also 
facilitates opportunities for young people and actors from the Global South to undertake professional and 
learning experiences in Europe, including in France through the French VSI contract (International 
Solidarity Volunteering) sponsored by the Ministry of Foreign Affairs. 
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In countries of implementation of the programs in the Global South, international volunteers contribute 
from delivering the training programs, to partnership building, finance management and recruitment. 
They work alongside local teams and Youth, supporting program implementation while adapting to local 
contexts and realities. 

Conversely, Southern volunteers engaged in mobility experiences in Europe gain exposure to different 
professional environments, develop new competencies, and strengthen their capacity for leadership and 
autonomy. These experiences are not conceived as one-directional capacity-building, but rather as 
opportunities for dialogue, exchange, and co-learning. 

Across both directions of mobility, LP4Y emphasizes horizontal collaboration, where each participant is 
both a contributor and a learner. 

This reciprocal model contributes to: 

●​ Strengthening professional and personal skills for all participants 
●​ Enhancing intercultural understanding and solidarity 
●​ Challenging traditional asymmetries in North–South cooperation by promoting more balanced 

partnerships 
●​ Reinforcing the agency of young professionals from the Global South through international 

exposure and recognition 

This system contributes to human rights through the right to development by expanding capabilities, 
mobility opportunities, and access to global networks, the right to education through experiential, 
non-formal, and intercultural learning, and the right to participation by recognizing all actors as active 
contributors to knowledge production and program implementation. 

This model recognizes the value of lived experience, local knowledge, and diverse perspectives brought 
by all participants. This contributes to a more equitable and inclusive form of international cooperation, 
where learning is co-constructed and where all actors are empowered as partners and catalysts in 
advancing human rights and sustainable development. 

 
 

Table 1 - Number of Volunteers at LP4Y in 2026 
This table illustrates the number of international volunteers, from both Northern and Southern countries, currently 

at LP4Y. 
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1.2. South–South Cooperation: Knowledge Transfer and Local Capacity Building 

LP4Y actively promotes South–South cooperation through the replication and adaptation of its programs 
across countries in the Global South. Methodologies, initially developed in South Eastern Asian countries, 
such as the Philippines and Indonesia, have been successfully adapted and implemented in other contexts 
including Lebanon and Egypt. 

This is possible thanks to a global coordination structure facilitating knowledge exchange without a focus 
on headquarters. LP4Y developed in the different countries by opening separate legal entities, coordinated 
by an Alliance team, rather than having a unique global office. 

Country teams and global teams engage in continuous exchange of best practices, training methodologies, 
and operational tools. Former beneficiaries are increasingly involved as trainers and mentors, through the 
alumni program, thereby strengthening local ownership and sustainability. 

This nationally rooted system facilitates cost-effective and scalable program expansion, enhances the 
relevance and adaptability of interventions and promotes empowerment by positioning youth as active 
contributors. 

A key strength of this model lies in its peer-to-peer learning approach, where knowledge is shared 
horizontally among countries facing similar socio-economic challenges. The inclusion of former 
beneficiaries in leadership roles reflects a rights-based approach emphasizing participation and 
empowerment. 

This system allows to promote non-discrimination by targeting all LP4Y countries across continents and 
to advance the right to development.​
 

1.3. Triangular Cooperation: Multi-Stakeholder Partnerships for Youth Inclusion 

LP4Y’s programs frequently operate within triangular cooperation frameworks that combine the strengths 
of diverse stakeholders, especially the private sector and international donors. 

These actors collaborate to design and implement integrated pathways from training to employment. 
Private sector partners contribute by identifying labor market needs, providing training sessions on key 
professional skills, and facilitating job placements. International partners provide financial and strategic 
backing. 

This triangular cooperation bridges the gap between education systems and labor market demands. The 
LP4Y model relies on the critical contributions of the private sector. The training includes company visits 
and mock interviews with professionals which means that LP4Y must build long-term partnerships with 
global companies having offices in the different LP4Y countries.​
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​
For example, the French company Decathlon has supported LP4Y since 2016 on the empowerment of the 
Youths and communities through sport activities. In India, the Philippines, Indonesia and Lebanon, they 
collaborate with LP4Y through mock interviews, trainings, company visits, job integration, internships 
and financial donations.  

This partnership illustrates how private sector engagement can contribute meaningfully to youth inclusion 
when it is grounded in long-term collaboration, skills transmission, and respect for decent work 
principles. By providing direct exposure to professional environments and supporting pathways toward 
sustainable employment, companies such as Decathlon help bridge structural barriers faced by vulnerable 
Youths. At the same time, these collaborations demonstrate that the private sector is not only a beneficiary 
of a better-prepared workforce, but also a key stakeholder in advancing the right to development and 
promoting inclusive economic participation across different regions. 

 

2. Areas for Strengthening Cooperation 

To enhance the effectiveness of North–South, South–South, and triangular cooperation, several areas 
require further attention. 

2.1. Expanding Triangular Cooperation with the Private Sector 

Greater involvement of private sector actors is essential to ensure sustainable and inclusive employment 
pathways for young people affected by poverty and exclusion. As key drivers of economic activity and 
primary providers of employment opportunities, private sector actors play a central role in advancing the 
right to work and the right to development. 

However, the inclusion of vulnerable young adults cannot progress sustainably if employment practices 
fail to respect labour rights, national employment legislation, and international human rights standards. 
For this reason, cooperation with the private sector should go beyond employability training alone and 
promote a shared commitment to responsible, rights-based employment practices.​
​
To achieve this, LP4Y recommends to: 

●​ Develop incentives for inclusive hiring practices and integration paths within companies 
●​ Promote public-private partnerships aligned with human rights principles 
●​ Encourage corporate social responsibility initiatives focused on youth inclusion 

2.2. Strengthening South–South Knowledge and Collaboration Platforms 

There is a need for more structured and institutionalised platforms to facilitate exchange among Global 
South actors, including regional hubs dedicated to youth inclusion and employment innovation.​
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​
In this matter, LP4Y is currently launching a dedicated national coalition to fight against Youth exclusion 
in Bangladesh. This first coalition aims at being replicated in other countries after analyzing its 
effectiveness. 
 

Example of the creation of a multi-stakeholder knowledge platform in Bangladesh 

After five years of activity in the country, the two LP4Y pilot projects have clearly demonstrated a 
significant gap in the social and professional inclusion of young adults aged 18 to 25. On the other 
hand, despite existing CSR programs and Youth inclusion policies in many companies, there is limited 
understanding of how effectively they reach marginalized and excluded Youth. There is also a lack of 
comprehensive data on the current state of Youth inclusion in the corporate sector in Bangladesh. As a 
result, young people continue to face significant barriers in accessing decent employment opportunities. 

While NGOs bring data and expertise to develop solutions, their approaches seem sometimes 
disconnected from the realities and expectations of companies. Therefore, effectiveness can only be 
achieved through close collaboration between all actors. LP4Y aims to actively consult stakeholders to 
better understand corporate needs and align its role accordingly. The long-term success of the coalition 
depends on continuously involving all stakeholders in its design, implementation, and evolution. 

The Youth Inclusion Coalition Bangladesh (YICB) will be a multi-stakeholder initiative focused on 
improving practical inclusion in the professional world for marginalized youth aged 18 to 25, 
particularly those excluded from education, training, or stable employment. The coalition will bring 
together stakeholders from the private sector, Civil Society Organizations (CSO), and institutions to 
raise awareness, co-create and implement common projects such as inclusive recruitment pathways, 
workplace readiness programs, mentoring, and skills development initiatives. It will also aim to 
enhance companies’ engagement with the Bangladeshi CSO ecosystem through more impactful 
Corporate Social Responsibility (CSR) strategies. 

The goal of this coalition is to make the Bangladeshi corporate sector more inclusive for marginalized 
Youth by 2030. It aims to bridge the gap between corporate policies and Youth realities by generating 
data, insights, and lived experiences to strengthen inclusion practices. 

To ensure the coalition remains responsive to the evolving needs of Bangladeshi youth and corporate 
actors, its framework will be regularly updated based on structured feedback from key stakeholders. 
This will be supported by regular meetings and engagement activities to ensure continuous alignment 
among stakeholders regarding the coalition’s objectives and priorities. 
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3. Recommendations on actors to be more actively engaged in cooperation 
projects 

LP4Y recommends increased engagement of the following actors in cooperation initiatives: 

●​ Local and national governments, to ensure policy alignment and long-term sustainability 
●​ Private sector entities, as key drivers of employment and economic inclusion 
●​ Youth themselves, as active partners and co-creators 
●​ International financial institutions, to support long-term investment in inclusive development 
●​ Academic and research institutions, to strengthen evidence-based approaches and impact 

evaluation 

Conclusion 

LP4Y’s experience demonstrates that inclusive, multi-level cooperation models are essential to advancing 
human rights and the right to development, particularly for marginalized youth. 

By combining North–South solidarity, South–South knowledge exchange, and triangular partnerships, it 
is possible to design and implement scalable, sustainable, and impactful solutions that address systemic 
inequalities and promote social and economic inclusion. 

However, further efforts are required to: 

●​ Ensure equitable partnerships and local ownership 
●​ Strengthen long-term financing mechanisms 
●​ Enhance Youth participation in decision-making processes 
●​ Align development initiatives more explicitly with human rights frameworks 

As the United Nations celebrates the International Year of Volunteering in 2026, LP4Y remains 
committed to contributing to global efforts aimed at ensuring that all young people, regardless of their 
background, can fully exercise their rights and access opportunities for meaningful and sustainable 
development. 
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